
Our Strategy 2020-23

Enabling disabled people to live  
with greater independence



Looking forward to a new chapter

Building on our history to date

Designability recently commemorated 50 years of designing 
and making products that help disabled people and those 
living with long-term health conditions; celebrating the 
many successes and milestones we have achieved in 
that time. 

We were established as the Bath Institute of Medical 
Engineering (BIME) in 1968, as an independent charity by 
the renowned inventor and engineer, Bevan Horstmann, and 
consultant surgeon, Kenneth Lloyd-Williams. They wanted to 
create medical equipment that would make a difference to 
people’s lives. 

Since we first began, we have created over 300 products, improving the lives of more than 300,000 
people; from the bottom wiper which has enabled over 94,000 people with limited movement to 
be independent in their personal hygiene, to the day clock, enabling over 18,000 people with  
dementia to know the time of day in a simple way. And of course, developing the Wizzybug  
powered wheelchair, which has helped over 800 children across the UK to be independently  
mobile. We’ve also pioneered research into unmet needs and the application of new technologies 
for disabled people, which have resulted in new products and new ways of thinking about  
technology.

Setting our objectives for the next three years

We continue to be based at the Royal United Hospital in Bath, our home since 1987, from where 
we develop our products to disabled people around the world. 

Having celebrated our 50 year milestone, it felt the right time to look ahead at what we would like 
to achieve in the coming years. The world is changing at a fast pace, so we certainly do not want 
to plan for the next 50 years. This strategy aims to set key objectives until 2023 to ensure that we 
have a clear plan to maximise our impact and do the best we can for disabled people.

Helping disabled people overcome challenges

We will be a charity known nationally for a vibrant 
programme of new and established products created 
in partnership with the people they are intended for.

We will work with nationally recognised leaders in 
disability and design across public life, academia and 
business. 

This new strategy has been created to ensure that we deliver 
the greatest impact we can and are effective in helping disabled 
people with the challenges they face and the opportunities they meet 
in their day to day lives.

Disability in the UK today... 

 

 

95%

13.9 million 
people are living with

with a disability

22%

1 in 5
disabled children 
          have a 

mobility
impairment

That’s

of the  
population

of families with disabled children  
report that they do not have access  

to all the equipment they need18% 
of working 
age adults 
are disabled

44%

of pension age adults  
are disabled

49% 
of reported disabilities 
relate to a person’s

mobility

Sources: 
1. Department for Work and Pensions, Family  
Resources Survey: financial year 2017/18; 
2. Beresford et al (2001)
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We will listen to  
disabled people and 

understand their  
challenges in daily life.

We will create new 
products for disabled 
people and improve 

existing ones.

We will ensure that as 
many people as  

possible can benefit 
from our products.

Foundations:
Operations, Finance, Fundraising, Governance

Mission:
We will create and provide

products that enable disabled people
to live with greater independence.

Our Purpose
 
The number of disabled people in the UK is growing each year and our products are needed more 
than ever. 

We have reviewed our purpose, skills, strengths and place in the market and have established our 
vision and mission as follows:

 

Our Vision

A future where every disabled person has the products they want to live the life they 
choose.

Our Mission

To create and provide products that enable disabled people to live with greater 
independence.

Our expertise is in user centred design, creating products with and for disabled people to improve 
and enrich their lives.

The common thread through all of our work is in the design, creation and provision of a product to 
increase independence for disabled people. This is not just about products people need, but 
products they want to use.

Although other avenues may provide necessary products, they are not always easy to use or  
products people would choose to have.

We deliver choice by involving disabled people across our organisation and throughout the design 
process to create innovative product solutions not available elsewhere. 

Our Values

The values we hold as an organisation when delivering our work are:

Creative     We aim to be innovative, inspiring, dynamic, imaginative, yet simple

Inclusive     We aim to be honest, open, welcoming, listening, friendly, informed

Practical     We aim to be pragmatic, down to earth, evidenced, direct, professional, have a   
       can-do attitude and deliver on our promises

Our Focus
Disabled people are facing many challenges in the world today. It is only by having a clear focus 
that we can ensure that our work has real impact and creates change for them.

Having a clear direction also ensures our sustainability as an organisation and increases our  
efficiency and effectiveness. We occupy a much needed space, either as early entrants to a market, 
or in segments where there is not sufficient scale for a commercial operator.

Over the next three years, we plan to:

Our Strategic Framework

1. 2. 3.
Develop our own
products and 
support others to 
develop theirs.

Help adults and 
children who are 
primarily physically 
disabled.

Provide solutions for 
disabled people’s 
mobility challenges 
in our new product 
development.
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Our Objectives

In our three year plan for 2020 - 2023, we will focus on three key strategic objectives: 
 

1. Insight and engagement

We will engage with disabled people to understand their needs, 
both directly or indirectly.

 Creating partnerships with other charities and user groups to understand gaps in product  
 provision for the people that they support.

 Developing our consultancy service through partnerships with organisations that have  
 objectives aligned to ours.

 Partnering as a subcontractor with universities, in particular the University of Bath and the  
 University of the West of England, as well hospitals and other researchers to deliver user  
 engagement in their research studies.

 Researching how early years powered mobility solutions can be improved to have greater  
 impact.

 Educating students on incorporating the needs of disabled people in design and 
 engineering. 

2. Product development

We will apply our skills and experience to create products that fill 
gaps in provision.

 Developing Wizzybug to:

  Enhance the performance of the product and

  Broaden its suitability to a wider group of children.

 Developing a programme of new product innovation, working closely with disabled people 
 to create and make the products that they want. Developing Desirable Designs

Our main aim at Designability is to create desirable
products that fulfil an unmet need in society. 
Designing for disability can be innovative, novel and
progressive in its form and function.

We want to work independently and collaboratively
to enable as many as possible to obtain the products
they want to live the life that they choose. By 
working together, we can pool our resources to 
enrich the lives of a greater number of people.

User-Centred Design

We follow the principles of user-centred design so 
we consider people with disabilities to be the 
experts who can help to inform the research and 
development process.

We believe in inspiring students as early as possible 
to adopt this design approach and consider how
products can change lives for the better.

3. Provision of products and services

We will ensure that people have access to the products that 
they want via charitable loan schemes or through partnerships 
with trusted retailers and distributors.

 Increasing the number of children on the Wizzybug Loan Scheme, by making it easier for  
 families to access the scheme by:

  Reducing the need for families to travel to Bath for their Wizzybugs, through more  
  regional centres.

  Raising awareness of the scheme with families and therapists across the UK.

 Launching a second loan scheme with a new product for adults who are wheelchair users.

 Launching new products based on feedback from engagement with users and other 
 partners.

 Increasing access to the existing range of products through refreshed commercial 
 partnerships and seeking out new opportunities.

 Continuing to offer product advice to carers of people with dementia in Bath and North East
 Somerset through the Memory Technology Gallery.

Early Years Powered Mobility

“Wizzybug has given Oscar the independence he 
never had. He used to watch his cousins run about 
while stuck in his pushchair, but now he can zoom 
off with them!

“He has grown in confidence at home and at nursery 
since getting his Wizzybug. It’s the first non-medical 
looking piece of equipment that has changed all of 
our lives for the better.”
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www.designability.org.uk

01225 824103

Wolfson Centre, Department D1,  
Royal United Hospital, Bath BA1 3NG

 
Registered Charity No. 256335


